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INTERNAL MEMO 


To: John Amazing, Head-Regional Sales (United States) 
Jan Ciampi, Chief Operating Officer 
Leonid Conversational, Communications-Head 
Michael Creative, Head-Regional Sales (Asia) 
Victoria Great, Head-Regional Sales (Europe) 
Brent Hardworker, Head-Regional Sales (South America) 
Rita Helper, Senior Advisor-Training, Human Resources 
Nikita Humane, Advisor-Professional Development, Human Resources 
Zack Intelligent, Head-Regional Sales (Middle East) 
Oleg Macintosh, Head-Information Technology 
Kate Pearson, Head, Human Resources 
Valeria Smart, Head-Regional Sales (Canada) 
Maria Victorious, Head, Head-Regional Sales (Africa) 


From: Oksana Moshynska, Vice President, Worldwide Sales 
Date: August 11, 2020 


Subject: F2F to ONL Transition Task Force Team Launch Meeting- August 27 & 28, 2020 


Dear colleagues: 


I am delighted and humble as I am reaching out to you as your new Vice President of Worldwide 
Sales for Zarate Tech. I am joining your team during the revolutionary times when the entire 
world is transitioning from Face-to-Face (F2F) to the online (ONL) environment. Zarate Tech 
has been holding meeting in either Chicago or London and you are often on the road to meet 
with existing or potential customers or to negotiate deals; it is getting harder to find time for in- 
person meetings. While we have been discussing for some time the need to move to virtual 
meetings, the COVID-19 pandemic provided additional evidence we need to complete this 
transition to online as soon as possible. Together we will accomplish this task. 


FOTTFE Official Launch Meeting 

This is the new beginning for the Zarate Tech! I would like to invite you to attend the official 
launch meeting of our newly formed F2F to ONL Transition Task Force Team (FOTTF), to put 
our heads together to come up with a solution on how we can move clients’ and teams’ meetings 
to the online environment. Together we will spend two productive days (August 27 & 28, 2020), 
for in-person meeting at Zarate Tech’s headquarters. Our team’s first meeting will be in-person; 
all meeting thereafter will be virtual. 
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FOTTE Meeting Details 

We will begin on Thursday, August 27 with the highlight being the presentation by the keynote 
speaker Dr. Greg Leader, Professor from the USC Marshall School of Business, who will be 
joining us for the first two hours on the day one. Dr. Leader is a worldwide expert who will help 
us to identify our individual personality’s strengths and weaknesses and will offer useful tips on 
how we can be the best virtual team possible so we can hit the ground running. (Please remember 
to submit your online SDI questionnaire by August 15, 2020. Kate Pearson-HR will be sending 
you the link shortly). 


We will also have brainstorming small group sessions, spend some time learning IT tips for 
computers and online platforms that we will use going forward, and review the budget and 
internal and external communication plans. I also ask each Head of Regional Sales to prepare a 
ten-minute presentation about your departments and touch up on the readiness to transition 
online. There will be five minutes Q & A period after each presentation. In addition, we will 
have networking opportunities during scheduled breakfasts, lunches, morning and afternoon 
breaks, and during a supper on Thursday. (Kate Pearson-HR will be sending you forms to 
complete for meals dietary needs and preferences). 


Please find attached the agenda for complete information on the FOTTF launch meeting. 


Dress Code 
We will have a casual business attire dress code for this meeting. 


RSVP Information 
Hope you all are able to attend and/or send a delegate from your departments. Please RSVP to 


moshynsk @usc.edu by August 15, 2020. 


This is a new beginning for Zarate Tech. Looking forward to working with each one of you on 
this exciting Zarate Tech’s FOTTF project! 


Together we can reach far! 
With warm regards, 


Oksana. 


Attached: FOTTF Team Launch Meeting Agenda 


